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6.2.1 Perspective/Strategic plan and Deployment documents are available in the

Institution

Preface

As a proud minority institution, our foremost objective is to uplift and empower the economically
disadvantaged, marginalized, and underserved students within our community. This noble mission is a
shared responsibility, with the college, its stakcholders, and the students themselves working in unison
toward a common goal. Every initiative and endeavour at our institution is thoughtfully designed to
align with this guiding principle. In our unwavering commitment to this vision, we strive to provide
accessible and high-quality higher education, with a special focus on students from Scheduled Castes
and Scheduled Tribes in the surrounding arcas. The management is dedicated to ensuring that these
students receive the best educational opportunitics by offering comprehensive physical resources, a
supportive campus cnvironment, and innovative infrastructure that stimulates and nurtures young,
aspiring minds. Our cducational approach extends beyond academics. We actively nurture students to
become socially conscious and responsible citizens through various programs such as the National
Service Scheme (NSS), National Cadet Corps (NCC), seminars, conferences, and community outreach
initiatives. These experiences help cultivate a deep sense of social responsibility and civic engagement.

We take pride in equipping our students with a well-rounded education that integrates academic, social,
scientific, and spiritual values. This holistic approach empowers them with the knowledge and insight
needed to navigate the complexities of transparent governance and ethical leadership.

Morcover, we prepare our students to meet the challenges of an increasingly competitive world by
fostering their talents in sports, athletics, and other extracurricular activities. Through active
participation in cultural events and club activities, under the guidance of our dedicated faculty, students
have ample opportunities to develop leadership skills.

Our ultimate aim is to instil in our students the virtues and values necessary to become responsible,
respectful, and globally-minded citizens. We believe that through education and character
development, our students will not only contribute positively to the nation but also make meaningful

impacts on the world stage.



Vision:

ative education to underprivileged and

» Empowering Education: To provide transform
ome obstacles and achieve their full potential.

marginalized students, enabling them to overe

» Community Advancement: To drive social progress through the comprehensive programs and

resources offered by our institution.

» Instilling Discipline: To foster a strong scnse of discipline, emphasizing consistency, sincerity,

and punctuality in our students’ lives and future careers.

» Cultivating Values: To nurture core values of politeness, cleanliness, and integrity, ensuring
our students embody both personal and professional ethics.

Mission:

e To inspire a spirit of collaboration among faculty, students, and stakeholders, creating a
dynamic and supportive educational community committed to shared success.

To elevate students from historically marginalized sections of society, with a special focus on
those from Scheduled Castes and Scheduled Tribes. We aim to provide these students with
enhanced opportunities and robust support systems, enabling them to realize their full
potential and make meaningful contributions to society.

To champion the creation of an equitable society that upholds the dignity and worth of every
individual, irrespective of caste, religion, colour, or gender. We strive to eradicate
discrimination in all its forms, fostering a culture of respect, inclusion, and unity.

Perspective Plan and Deployment by IQAC

The perspective and strategic plan is developed by the Internal Quality Assurance Committee. The
Institution works to accomplish the perspective plan. To accomplish the desired goal of institutions the
management of the Institution, Internal Quality Assurance Cell, College Development Committee,
Purchasing Committee and various committees works on the perspective plan. To accomplish the
strategic and perspective plan the institutions conducts meeting of the concern committees and
perspective plan is put on the floor for the open discussion. After the discussion and feedback from
various stakeholder the perspective plan is approved by the Management, IQAC and College

Development Committee.



Deployment

Perspective/ strategic Plan

Management

The management endeavours best substantial independence to the
Institutions in all area in decision making process.

Various
Committee

The college assigns responsibilities to various committees for the
smooth and effective functioning in the area of academics and
administration.

Admission
Committee

The Institutions has mechanism for the newly admitted students. The
Institute has assigned a responsibility to the various departments and
heads of the department for the admissions. The groups of faculty
members counsel the student while admitting in the institutions.

Examination
Committee

The Examination Department is the backbone of College. The Primary
function of this department is to conduct the Examination and
Evaluation Process of the stakeholders. There is sufficient number of
Staff members to support the examination. This Department basically
deals with various functions like Appointment of Paper-Setter,
Examiner, Moderator, Proof Reading, and Assessment and such as
others. The Department of Examinations is bound to follow the Rules
and Regulations laid by Sant Gadage baba Amravati University,
Amravati, Government of Maharashtra and University Grants
Commission.

Anti-  ragging
Committee

As per the guidelines of Hon'ble Supreme Court of India and
concerned notification from University Grants Commission (UGC),
Anti-Ragging committee is constituent and functioning in the college.
Anti Ragging Squad - Office bearer under the supervision of Anti-
Ragging Committee engage in the works of checking places like Hostel,
Canteen, and the campus of the college. Anti- Ragging Committee is
involved in designing strategies and action plan for curbing the
menace of Ragging in the college by adopting array of activities.

Purchasing
Committee

The college purchase committee is constituted to identify and monitor
the purchase requirement for all the academic and administrative and
amenities requirements.

IQAC

The IQAC is significant administrative body in the college. It
contributes to maintaining the quality standards in teaching, learning
and evaluation and other concerned activities in the college. It is a
capable body to administer various academic, research and
educational activities.

Library
Committee

Library Committee has been constituted for the purpose of smooth
functioning of the library and the functioning of the library.

Student Welfare
Department

The Student Welfare Department provides the various welfare scheme
to student. The Department provides the leadership, social, extra-
curricular and counselling and economic benefits to the students to
become the productive citizens of the society.

Staff —Welfare
Committee

The Committee of Staff Welfare is constituted to ensure the welfare of
the faculty members of the college. This committee works for the
benefits and welfare of the general staff and provides the channel of
interaction with each other.

Cultural
Activities

To encourage the student to participate in various kinds of cultural
event organised by the various colleges, university and other concern
departments.




Environment
friendly campus
Academics

To create the eco friendly campus To create the awareness among the
stakeholders about eco friendly campus

To conduct the smooth functioning of teaching, and learning.

Infrastructure To increase the infrastructure facilities

To create ICT enabled classroom
To create awareness about the use of ICT
To ensure the ICT enabled teaching learning process

One activity successfully implemented based on the strategic plan

1. Engagement of impactful community activity: National Service Scheme The National Service
Scheme has became a part of our life. The NSS is contributing continuously in academics,
social and personal life as is it one of the important dimensions of the students life. In the
Students life they actively participate in the various activities conducted by the institution.
National Service Scheme is the right platform to attain the service and trait to Nation. The
Institution is always engage in the community service from the establishment of the

Institution.
Objectives Action Plan Responsibility KPls Process
To create To participatein | N.S.S. Participate in Continuous
Awareness community for Coordinator University
about the engagement and Assigned
cleanliness outreach programme
activities
To create health | Create N.S.S Participate in Continuous
awareness awareness Coordinator Amravati
about the health | Student Welfare | Municipal
education on Department Corporation,
the health issue | Student Council | Amravati
To Conduct Arrange various | N.S.S Participate in Continuous
Social Activities | Programmes Coordinator, Programme
such as Blood Department of arranged by the
Donation Camp, | N.S.S Student Government and
Tree Plantation, | Council Social
Voter Day, Departments
Gender
awareness

The Institution has adopted the following strategy for the evaluation and monitoring the strategic

plan—-

a. Formation of the committees and experts from the society, industry and academics

b. Conduct the developmental activity with help of the community.




c¢. Conduct social awareness programme on various issues such as , environment, health,
education, disaster management, community engagement programme.

d. Measure and monitor the functioning of the National Service scheme.

The Department of N.5.S has conducted the various yearly camps in the various villages of the
Amravati tahsil near about 30 km distance of Amravati tahsil. The N.S.5 volunteers participated in
the camps. The N.S.S started the Yoga, Physical Exercise Plays, such as many activities conducted
in the yearly camp of NSS. To empower the mental activity the N.S.S department arranged the

lecture on the various issues. It is supported to provide the problem solving skill and life learning
skills to the students.
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